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The global aquaculture industry is currently undergoing a paradigm shift, transitioning from traditional extensive 

methods to high-intensity, sustainable systems. Among these innovations, Biofloc Technology (BFT)  stands out 

as a revolutionary approach to fish farming. Originally developed to address the environmental impacts of 

wastewater discharge and the high costs of commercial feed, biofloc has become a cornerstone for farming 

species like African Catfish (Clarias sp.) and Tilapia (Oreochromis niloticus). This article provides an exhaustive

technical analysis of biofloc systems, covering the biochemical foundations, engineering requirements, and

operational protocols necessary for commercial success.

The Theoretical Framework of Biofloc Technology

At its core, Biofloc Technology is a waste-to-protein conversion system. In conventional aquaculture, fish excrete 

nitrogenous waste primarily in the form of ammonia (NH3), which is toxic. In biofloc systems, this nitrogen is not 

flushed out through water exchange but is instead assimilated by heterotrophic bacteria. By maintaining a specific 

Carbon-to-Nitrogen (C:N) ratio, farmers can stimulate the growth of microbial aggregates—or "flocs"—that

consist of bacteria, algae, protozoa, and organic detritus.

The Role of Heterotrophic Bacteria

Unlike autotrophic nitrifying bacteria, which grow slowly and require large surface areas (like bio-media), 

heterotrophic bacteria grow rapidly. When provided with an adequate carbon source, these bacteria consume 

ammonia and transform it into microbial protein. This process performs two critical functions: it detoxifies the 

water and provides a continuous, "in-situ" supplemental food source for the fish. This duality is what allows for the 

high stocking densities (tebar padat) mentioned in modern agricultural research.

The Importance of the C:N Ratio

The success of a biofloc system depends on the mathematical balance of nutrients. Standard fish feed typically has 

a C:N ratio of approximately 8:1 to 10:1. However, for heterotrophic bacteria to effectively process nitrogenous 

waste, a ratio of 15:1 or 20:1is required. This deficit is managed by adding external carbon sources such as

molasses, wheat flour, or tapioca starch. The calculation for carbon addition is based on the protein content of the

feed and the total amount of nitrogen expected to be excreted by the fish.

Technical Engineering and Pond Infrastructure

Implementing biofloc requires specialized infrastructure that differs significantly from traditional earthen ponds.

Because the system relies on high oxygen levels and constant suspension of solids, the engineering must be

precise.

Pond Design and Lining

Most biofloc operations utilize circular tanks or square ponds lined with High-Density Polyethylene (HDPE).

Circular designs are preferred because they facilitate better water circulation and the concentration of waste at a

central drain. A typical commercial diameter ranges from 3 to 10 meters, with a depth of 1.2 to 1.5 meters.



Aeration Systems: The Lifeblood of BFT

In a biofloc pond, aeration serves two purposes: supplying dissolved oxygen (DO) and keeping the flocs in

suspension. If the flocs settle at the bottom, they become anaerobic, leading to the production of lethal hydrogen

sulfide (H2S). Technical requirements include:

•  Dissolved Oxygen (DO) Levels: Must be maintained above 4 mg/L, though 5-6 mg/L is optimal for high-

density systems.

•  Power Requirements: Generally, 1 HP of aeration is required for every 400-500 kg of fish biomass.

•  Aeration Types: Venturi injectors, paddlewheels, and root blowers with fine-bubble diffusers are the industry 

standards.

Comparative Analysis: Biofloc vs. Conventional Systems

The following table outlines the technical and operational differences between traditional aquaculture and Biofloc

Technology.



Feature Conventional System Biofloc Technology (BFT)

Stocking Density 100 - 200 fish/m³ 500 - 1,500+ fish/m³

Water Exchange Daily (5% - 20%) Minimal to Zero (Evaporation only)

Feed Conversion Ratio (FCR) 1.5 - 2.0 0.8 - 1.2

Land Requirement High Low (Urban-friendly)

Nutrient Retention Low (Wasted in effluent) High (Recycled into microbial protein)

Management Complexity Low to Moderate High (Requires technical monitoring)

Operational Workflow: A Field Guide to Biofloc Implementation

Transitioning to biofloc requires a disciplined operational approach. The process is divided into water preparation,

stocking, and maintenance phases.

Phase 1: Water Preparation and Inoculation

Before introducing fish, the "bio-engine" must be started. This takes approximately 7 to 14 days.

1.  Water Sterilization: Fill the pond and treat it with chlorine (20-30 ppm) to eliminate pathogens. Neutralize 

after 48 hours.

2.  Probiotic Inoculation: Introduce Bacillus species or commercial biofloc starters.

3.  Carbon Loading: Add molasses or flour at a rate of 50-100 g/m³ to stimulate the initial bacterial bloom.

4.  Aeration: Run the aeration system 24/7 to ensure the probiotics remain aerobic and well-mixed.

Phase 2: Fish Stocking and Acclimatization

When the water turns a light brownish-green and the floc volume reaches 5-10 ml/L (measured via an Imhoff 

cone), the fish can be stocked. Catfish (Lele)are particularly resilient to the high turbidity of biofloc environments.

It is vital to ensure that the fingerlings are graded for size to prevent cannibalism, a common issue in high-density

environments.

Phase 3: Maintenance and Water Quality Monitoring

Daily monitoring is the difference between a successful harvest and a total loss. Technicians must track:

•  Total Ammonia Nitrogen (TAN): Should be kept below 1 mg/L. Spikes indicate a need for more carbon.

•  Nitrite (NO2): A byproduct of the nitrogen cycle. High levels can lead to "brown blood disease."

•  Floc Volume (FV): Using an Imhoff cone, the settleable solids should be 15-25 ml/L for catfish and 25-50 ml/L 

for tilapia. If FV exceeds these limits, a portion of the sludge must be drained.

•  Alkalinity: Bacteria consume carbonate. Maintain alkalinity above 100 mg/L (as CaCO3) by adding lime 

(CaCO3 or Ca(OH)2).

Bioenergetics and Feed Efficiency

One of the primary economic drivers of biofloc is the reduction in Feed Conversion Ratio (FCR). In a BFT system,

fish graze on the flocs throughout the day. Studies indicate that biofloc can contribute up to 20-30% of the protein

requirement for tilapia. This "free" protein allows farmers to use lower-protein commercial feeds (24-28% protein



instead of 32-35%), significantly lowering operational costs.

Mathematical Calculation for Carbon Addition

To calculate the amount of carbon source needed to neutralize 1 gram of nitrogen (from feed), the following

simplified formula is often used:

9D2�Ò�ƒ”N × Target C:N) - (Feed Carbon)

In practice, for every 1 kg of feed added (at 30% protein), a farmer typically adds 150-200 grams of molasses to

maintain the microbial balance.

Troubleshooting and Risk Mitigation

Despite its benefits, BFT is a high-risk system due to its reliance on electricity and biological stability.

1. Aeration Failure

The high biomass and microbial load consume oxygen rapidly. In the event of a power outage, DO levels can drop 

to zero within 15-30 minutes, leading to mass mortality. Redundancy(backup generators and automated alarms)

is mandatory.

2. Floc Collapse

Flocs can die off due to sudden pH shifts or chemical contamination. A collapsing floc turns the water dark and

produces a foul odor. The solution involves immediate heavy aeration, temporary cessation of feeding, and gradual

water replacement to remove the decaying organic matter.

3. Nitrate Accumulation

While BFT manages ammonia well, nitrate (NO3) can eventually accumulate to toxic levels (>200 mg/L). While

more tolerant, fish can still suffer from chronic stress. Denitrification zones or minor water exchanges are used to

mitigate this.

The Future of Urban Aquaculture

The implications of Biofloc Technology extend beyond simple fish farming. It is a model for Circular Economy 

principles. By recycling nitrogen waste into feed, BFT reduces the dependency on wild-caught fishmeal. 

Furthermore, its small footprint makes it the ideal candidate for urban farminginitiatives, where land is expensive

and water is scarce. As discussed in recent Bappenas reports, biofloc is not just a technical choice; it is a food

security strategy that allows local communities to produce high-quality protein (Lele and Nila) with minimal

environmental impact.

The integration of IoT sensors for real-time monitoring of pH, DO, and ammonia will further refine these systems,

making them more accessible to small-scale farmers and large commercial enterprises alike. Mastery of the

microbial community, combined with rigorous engineering standards, ensures that biofloc remains the most viable

path toward sustainable, intensive aquaculture in the 21st century.
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