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The name Agincourt resonates across centuries, serving as a dual symbol of tactical ingenuity and modern 

industrial achievement. Historically, the Battle of Agincourt (1415) represents a watershed moment in military 

history, where technology and terrain overrode numerical superiority. In the 21st century, the name is carried 

forward by PT Agincourt Resources, a leading Indonesian mineral exploration and mining company that manages 

the Martabe Gold Mine. This article provides an exhaustive technical analysis of both domains: the strategic

mechanics of the 15th-century conflict and the sophisticated engineering and sustainability frameworks of modern

gold and silver extraction.

1. Historical Genesis: The Strategic Mechanics of the Battle of Agincourt

The Battle of Agincourt, fought on October 25, 1415, remains a primary case study in force multiplicationand

strategic positioning. Henry V of England, despite leading an exhausted and outnumbered force, secured a

decisive victory against the French through a combination of technological superiority and environmental

exploitation.

1.1 Technical Specifications of the English Longbow

The primary technological driver of the English victory was the Warbow(Longbow). Unlike the contemporary

crossbows used by continental forces, the longbow offered a superior rate of fire. Technical specifications included:

•  Draw Weight: Estimated between 80 to 150 lbs (360 to 670 Newtons).

•  Material: Primarily Yew wood, utilizing the natural tension of the sapwood and the compression of the 

heartwood.

•  Effective Range: Up to 250-300 yards against unarmored targets, with lethal armor penetration at 50-80 yards.

•  Rate of Fire: 10–12 arrows per minute, creating a high-density "cloud" of projectiles.

1.2 Topographical Analysis and Funneling Effects

The battlefield was situated between the woods of Tramecourt and Agincourt. Recent rainfall had turned the freshly 

plowed fields into deep mud. This created a bottleneck effect. As the French cavalry and heavy infantry advanced,

the narrowing terrain forced them into an increasingly dense mass, neutralizing their numerical advantage and

making them vulnerable to flanking arrow fire.

2. Modern Transition: PT Agincourt Resources and the Martabe Gold Mine

Shifting from historical combat to modern resource management, PT Agincourt Resources (PTAR) exemplifies 

the application of technology to discover and extract precious metals sustainably. Located in the Batangtoru Sub-

district, South Tapanuli Regency, North Sumatra, the Martabe Gold Mineis an operational model of high-tech

mineral recovery.

2.1 Geological Context of the Martabe Deposit

The Martabe deposit is a high-sulfidation epithermal gold-silver system. These deposits are typically formed

from acidic hydrothermal fluids in volcanic arc settings. The mineralization at Martabe is hosted within late Miocene



volcanic and volcaniclastic rocks. Technical exploration involves:

•  Geophysical Surveying: Utilizing Induced Polarization (IP) and magnetic surveys to identify sulfide 

concentrations.

•  Diamond Drilling: Core sampling to determine the grade and continuity of the ore body.

•  Resource Modeling: 3D block modeling using Kriging algorithms to estimate mineral distribution.

2.2 The Mining Lifecycle at Martabe

The operational lifecycle at PT Agincourt Resources follows a rigid engineering workflow designed to maximize

recovery while minimizing environmental footprints. The process can be broken down into specific technical stages:



Phase Description Key Technologies/Methods

Exploration Identification of ore bodies and 
resource estimation.

Remote sensing, geochemistry, and 
core drilling.

Extraction Open-pit mining involving drilling and 
blasting.

Precision blasting (electronic 
detonators), load-and-haul fleets.

Processing Ore crushing, grinding, and chemical 
recovery.

SAG and Ball mills, Carbon-in-Leach 
(CIL).

Refining Production of dore bullion (gold/silver 
mix).

Electrowinning and smelting.

Reclamation Restoration of the mined land. Progressive rehabilitation, topsoil 
management.

3. Technical Breakdown: The Gold Recovery Process

The Martabe Gold Mine utilizes a Carbon-in-Leach (CIL) processing circuit. This is a sophisticated metallurgical 

process where the leaching and adsorption phases occur simultaneously. The chemistry is governed by the Elsner 

Equation, which describes the dissolution of gold in a cyanide solution:

4Au + 8NaCN + O ‚ + 2H ‚O !’ 4Na[Au(CN) ‚] + 4NaOH

3.1 Comminution Circuit (Crushing and Grinding)

The goal of the comminution circuit is to reduce the ore size to liberate the gold particles for chemical processing. 

The Martabe plant typically targets a P80 (80% of the material passing through) size of 75 to 150 microns. This is 

achieved through a Semi-Autogenous Grinding (SAG) mill followed by a secondary ball mill. The efficiency of this 

circuit is measured by the Bond Work Index (BWi), which calculates the energy required to reduce the ore to a

specific size.

3.2 Cyanide Leaching and Carbon Adsorption

Once ground, the ore slurry is moved to CIL tanks. Activated carbon—highly porous charcoal—is introduced into 

the slurry. The dissolved gold-cyanide complex attaches to the carbon through a process called adsorption. The

carbon is then moved counter-current to the slurry flow to increase loading efficiency.

3.3 Elution and Electrowinning

The gold-loaded carbon is stripped using a high-temperature, high-pressure caustic solution (The Zadra Process). 

The resulting pregnant solution is then subjected to electrowinning, where an electric current passes through the

solution, causing gold and silver to deposit onto stainless steel cathodes. These deposits are then smelted into

dore bars.

4. Sustainability and Environmental Engineering

One of the core pillars of PT Agincourt Resourcesis its commitment to sustainable mining. Operating in a

biodiverse region like Batangtoru requires stringent environmental management systems (EMS) aligned with ISO

14001 standards.

4.1 Tailings Management and Storage



A critical engineering challenge in mining is the management of tailings—the waste material left after processing. 

PTAR utilizes a Tailings Storage Facility (TSF)designed to international safety standards (ANCOLD and ICOLD).

The TSF is engineered to withstand seismic events and extreme rainfall, incorporating:

•  Composite Liners: To prevent seepage into groundwater.

•  Water Treatment Plants: Utilizing chemical precipitation and filtration to ensure water released into the local 

river systems meets or exceeds national quality standards.

•  Stability Monitoring: Real-time piezometers and inclinometers to monitor dam integrity.

4.2 Biodiversity Conservation

Batangtoru is home to the Tapanuli Orangutan. PT Agincourt Resources implements a Comprehensive Biodiversity

Management Plan (CBMP). Technical measures include:

•  Habitat Connectivity: Maintaining forest corridors for wildlife movement.

•  Nursery Operations: Cultivating native tree species for progressive rehabilitation of mined areas.

•  Pre-clearance Surveys: Rigorous protocols to ensure no endangered fauna is harmed during site expansion.

5. Comparison Matrix: Tactical Strategy vs. Industrial Strategy

The following table illustrates how the principles of "Agincourt" have evolved from military necessity to industrial

optimization.



Principle Historical Context (1415) Modern Context (PTAR)

Technology The English Longbow (Mechanical 
Advantage)

CIL Processing & Autonomous 
Monitoring

Terrain Utilization Mud/Bottlenecks as Defensive 
Multipliers

3D Geological Mapping & TSF 
Stability

Resource Management Supplies/Logistics of the Hundred 
Years' War

Supply Chain & Ore Recovery 
Efficiency

Sustainability Dynastic Continuity & Political Survival ESG (Environmental, Social, and 
Governance)

6. Operational Challenges and Technical Solutions

In the mining sector, failure to address technical challenges leads to economic loss and environmental risk. PT

Agincourt Resources employs advanced troubleshooting methodologies to maintain operational continuity.

6.1 Challenge: Ore Refractoriness

Some ore bodies at Martabe may contain gold locked within sulfide minerals (e.g., Pyrite), making them "refractory" 

or resistant to standard cyanide leaching. Solution:The implementation of pre-oxidation techniques or finer

grinding (ultrafine grinding) to increase surface area and liberation rates.

6.2 Challenge: Excessive Rainfall (Water Management)

North Sumatra experiences high annual precipitation, which can threaten pit stability and water storage limits.

Solution:Extensive drainage networks, sediment ponds, and high-capacity water treatment facilities (WTP) that

utilize automated pH adjustment and flocculation systems.

6.3 Challenge: Social License to Operate

Mining operations often face resistance if local communities do not see tangible benefits.Solution:Integrated

community development programs focusing on health, education, and local economic empowerment (e.g.,

agricultural training and infrastructure development).

7. The Economic and Strategic Impact of PT Agincourt Resources

PTAR is more than a mining company; it is a significant contributor to the Indonesian economy. The Martabe Gold

Mine employs thousands of workers, with a strong focus on local recruitment (over 70% from the North Sumatra

region). This creates a localized economic multiplier effect, fostering secondary industries and services.

7.1 Contribution to National Revenue

Through royalties, taxes, and dividends, PT Agincourt Resources supports the Indonesian government’s fiscal

objectives. The operation also contributes to the national gold reserve and supports the downstreaming (hilirisasi)

of the mineral industry by providing dore bullion for further refining at state-owned refineries like PT Aneka

Tambang (Antam).

7.2 Corporate Governance and Transparency

Adhering to the principles of Good Corporate Governance (GCG), PTAR ensures that its operations are

transparent and accountable. This includes regular auditing of environmental performance and financial



statements, ensuring that the legacy of the name "Agincourt" remains associated with integrity and excellence.

The journey from the muddy fields of northern France to the high-tech gold mines of North Sumatra reveals a

fascinating evolution of human endeavor. Whether through the strategic deployment of archers or the engineering

of a sustainable mining complex, the core tenets of success remain the same: the intelligent application of

technology, a deep understanding of the environment, and a commitment to long-term objectives. PT Agincourt

Resources continues to lead the way in demonstrating that mineral extraction, when done with technical precision

and ethical responsibility, can serve as a cornerstone for modern civilization and sustainable development. The

legacy of Agincourt is no longer just a history of conflict; it is a blueprint for industrial and environmental harmony.
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