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Agustín Reyes Ponce stands as a monumental figure in the history of management science, particularly within the 

Hispanic-American context. As the first prominent Latin American theorist to systematize the study of business 

administration, his work bridged the gap between the classical schools of Frederick Taylor and Henri Fayol and the 

evolving needs of modern social organisms. His seminal works, including Administración de empresas: teoría y 

práctica and Administración moderna, introduced a rigorous, six-stage administrative process that remains a

cornerstone of academic study and professional practice in Spanish-speaking nations and beyond.

The Theoretical Framework of Agustín Reyes Ponce

Reyes Ponce defined administration not merely as a set of tasks, but as a "systematic set of rules for achieving 

maximum efficiency in the forms of structuring and managing a social organism."This definition highlights

three critical components that differentiate his approach from purely mechanistic predecessors: the emphasis on

systematic rules, the goal of maximum efficiency, and the conceptualization of a company as a "social organism."

Unlike the purely mechanical views of early 20th-century management, Reyes Ponce recognized that organizations 

are living entities composed of human elements. His methodology integrates the technical requirements of 

industrial production with the psychological and social realities of the workforce. This holistic view laid the 

groundwork for what is now known as Modern Administration in Latin America.

The Dichotomy of the Administrative Process

One of Reyes Ponce's most significant contributions is the division of the administrative process into two distinct 

phases: the Mechanical Phase and the Dynamic Phase. This distinction is crucial for understanding how

theoretical planning transitions into operational reality.

•  Mechanical Phase (Structural): This phase focuses on the "should be" of the organization. It involves the 

theoretical design and structuring of the entity before it begins full operations. It comprises Prevision, Planning, and 

Organization.

•  Dynamic Phase (Operational): This phase focuses on the "doing" and the "interacting." It involves the actual 

movement of the social organism and the management of human and material resources. It comprises Integration, 

Direction, and Control.

Detailed Analysis of the Six Administrative Stages

Reyes Ponce expanded the traditional four-stage process (Planning, Organizing, Leading, Controlling) into six

specific stages to ensure a more granular approach to management. Below is a technical breakdown of each stage.

1. Previsión (Forecasting/Prevision)

Often overlooked in other models, Previsión is the stage where the manager explores what can be done. It is based 

on the principle of predictability. According to Reyes Ponce, the administrative action must be preceded by an

analysis of the facts and the environment to determine the likelihood of future events.



•  Principles: Objectivity, Measurability, and Precedence.

•  Key Actions: Market research, identifying opportunities, and assessing organizational strengths and 

weaknesses.

2. Planeación (Planning)

If Previsión asks "what can be done," Planning asks "what is going to be done." It involves the selection of a 

specific course of action among various alternatives. This stage establishes the Social Organism's roadmap.



Element Technical Description Objective

Objectives Quantitative or qualitative targets. Provide direction.

Policies General guidelines for decision-
making.

Ensure consistency.

Procedures Chronological sequences of actions. Standardize operations.

Programs Time-bound sets of goals and 
resources.

Execution scheduling.

3. Organización (Organization)

This stage involves the technical structuring of relationships between functions, levels, and activities of the human 

and material elements. Reyes Ponce emphasized the Principle of Specialization and the Principle of Hierarchy.

The goal is to define "who does what" and "who reports to whom."

4. Integración (Integration)

This is arguably Reyes Ponce’s most unique contribution to the six-stage model. Integration is the first step of the

Dynamic Phase. It is the process by which the administrator selects and provides the social organism with the

necessary elements (both human and material) to function.

•  Human Integration: Recruitment, selection, induction, and development (training).

•  Material Integration: Acquisition of technology, raw materials, and financial assets.

5. Dirección (Direction/Leading)

Direction is the executive function of management. It involves the exercise of authority and the issuance of orders 

to ensure the plans are carried out. Reyes Ponce focused heavily on communication and supervisionas the twin

pillars of effective leadership. He argued that without effective communication, the social organism becomes

fragmented.

6. Control (Control)

The final stage involves the measurement of results against expectations. Control provides the feedback loop

necessary for the entire process to restart with better data. It consists of establishing standards, measuring

performance, and implementing corrective actions.

The Philosophy of Management by Objectives (MBO)

In his work Administracion por objetivos, Reyes Ponce adapted the concepts of Peter Drucker to the specific

cultural and economic landscape of Mexican business. He argued that for an organization to be truly efficient, every

individual’s goals must be aligned with the broader corporate objectives.

The MBO Technical Workflow

1.  Goal Setting: Joint determination of objectives between superiors and subordinates.

2.  Action Planning: Defining the specific steps to achieve those goals.

3.  Periodic Review: Regular meetings to assess progress and adjust strategies.

4.  Performance Appraisal: Evaluation based on results rather than personality traits or activity levels.

By implementing MBO, Reyes Ponce believed that companies could transition from a reactive management style to 



a proactive, results-oriented culture. This requires a high degree of transparency and a robust Job Analysis 

(Análisis de Puestos)system, which Ponce also championed as a prerequisite for fair compensation and effective

placement.

Comparison of Administrative Models

To understand the technical depth of Reyes Ponce’s work, it is helpful to compare his 6-stage model with the

classic 5-stage model proposed by Henri Fayol.



Aspect Henri Fayol (Classical) Agustín Reyes Ponce (Modern)

Stages 5 (Plan, Organize, Command, 
Coordinate, Control)

6 (Prevision, Planning, Organization, 
Integration, Direction, Control)

Human Factor Focus on command and unity of 
direction.

Emphasis on Integration and social 
organism development.

Initial Phase Starts with Planning. Starts with Prevision (research and 
probability).

Focus Universal principles of management. Techniques for efficiency in social 
organisms.

Practical Implementation: A Field Guide for Managers

Implementing Reyes Ponce’s theories in a 21st-century firm requires a systematic approach to the Integration and 

Prevision stages, which are often the weakest links in modern startups and established enterprises alike.

Step 1: Environmental Prevision

Before launching any project, managers must conduct a thorough environmental scan. This involves using 

quantitative models to forecast demand and qualitative assessmentsto understand cultural shifts. Reyes Ponce

insisted that "uncertainty is the enemy of efficiency." By quantifying risks during the Prevision stage, managers can

move to Planning with a higher degree of certainty.

Step 2: Structural Organization and Job Analysis

One of the most technical aspects of Ponce’s work is Análisis de Puestos (Job Analysis). To implement this:

1.  Identify the Task: Break down every role into its constituent physical and mental actions.

2.  Define Requirements: Establish the skills, knowledge, and experience required for the role.

3.  Establish Responsibility: Clearly define the level of authority and accountability for each position to avoid 

overlapping functions.

Step 3: The Integration Protocol

Reyes Ponce viewed the hiring process as a technical integration of a new cell into the social organism. This 

involves more than just a job interview; it requires a structured induction programthat aligns the individual's

personal goals with the organization's mission, reflecting the MBO philosophy.

Troubleshooting and Common Implementation Failures

Despite the clarity of the six stages, many organizations fail during the transition from the Mechanical to the 

Dynamic phase. This is usually observed in the gap between Organization and Integration.

The "Paper Organization" Trap

A common failure mode is creating a perfect organizational chart (Mechanical Phase) but failing to provide the

actual resources or training needed to fill those roles (Integration). This results in a "paper organization" where

hierarchies exist on an org chart but have no functional reality.

The Solution: Continuous Feedback Loops



The remedy, according to Reyes Ponce, is a rigorous Control stage that feeds back into Prevision. If the

Integration stage reveals a lack of qualified talent in the market, the Prevision stage must be updated to account for

this constraint, leading to a revision of the overall Plan. This iterative cycle ensures that the social organism

remains adaptive and resilient.

The Ethical and Social Dimensions of Administration

Reyes Ponce was not merely a technocrat; he was a humanist. He believed that the ultimate goal of administration 

was the betterment of society through the efficient use of resources. This perspective is particularly relevant today 

in the context of Corporate Social Responsibility (CSR). For Reyes Ponce, a company that is inefficient is

socially irresponsible because it wastes the human and material resources of the community.

His emphasis on Integrationalso speaks to the importance of employee welfare and development. He argued that

since the company is a "social organism," the health of the whole depends on the health of its parts. Therefore,

management training and professional development are not just expenses, but essential investments in the

organism's long-term viability.

Synthesizing the Legacy of Agustín Reyes Ponce

The enduring relevance of Agustín Reyes Ponce lies in his ability to provide a structured, technical framework that 

does not ignore the complexities of human nature. His six stages offer a logical progression from abstract idea to 

concrete results, providing managers with a checklist for organizational health. Whether through the meticulous 

breakdown of Análisis de Puestos or the strategic alignment of Management by Objectives, his methodologies

provide the "systematic rules" necessary for efficiency.

In an era of rapid technological change and shifting market dynamics, the principles of Prevision and Integration

are more vital than ever. By returning to these foundational concepts, modern administrators can build

organizations that are not only productive but also structurally sound and socially integrated. Reyes Ponce’s work

remains a testament to the power of systematic thought in the service of human enterprise, proving that while

management tools may evolve, the fundamental stages of the administrative process remain the bedrock of

organizational success.
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