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The landscape of global poverty alleviation has undergone a seismic shift over the last three decades, moving 

away from top-down aid structures toward community-led, sustainable micro-development. One of the most 

prominent examples of this evolution in South Asia is the Akti Bari Akti Khamar (One House One Farm) project, 

now institutionalized as a cornerstone of rural revitalization. This initiative represents a departure from traditional 

microcredit models, emphasizing micro-savings and asset accumulation at the household level. To understand its 

success, one must analyze not only its administrative structure but also the ethical and legal frameworks—such as 

Maqashid Syariah—that govern financial and social interactions in the regions where these models are

implemented.

The Conceptual Architecture of Akti Bari Akti Khamar

Akti Bari Akti Khamar(EBEK) is a holistic poverty alleviation project initiated by the Government of Bangladesh,

designed to transform every rural household into a self-sustaining economic unit. The core philosophy is rooted in

the belief that poverty is not merely a lack of income but a lack of sustainable assets and financial agency. By

focusing on the 'house' as a 'farm,' the project encourages small-scale agricultural production, livestock rearing,

and fisheries, integrated with a disciplined savings mechanism.

The Transition from Microcredit to Micro-savings

Unlike conventional microcredit programs that often lead to a 'debt trap' due to high-interest rates, the EBEK model 

prioritizes micro-savings. In this system, the government provides a matching grant for every unit of currency 

saved by a member. This approach fosters a sense of ownership and long-term financial planning. The technical 

transition from a project-based approach to the establishment of the Palli Sanchay Bank(Rural Savings Bank)

signifies the institutionalization of this financial model, ensuring that rural citizens have access to a specialized

bank that caters specifically to their developmental needs.

Technical Mechanics of the EBEK Model

The implementation of a rural development program at this scale requires a rigorous operational framework. The 

EBEK project operates through Village Development Societies (VDS). Each VDS consists of 60 members

(typically 40 women and 20 men) who are selected based on specific vulnerability criteria, such as landlessness or

low monthly income.

The Capital Formation Process

1.  Member Savings: Each member contributes a fixed monthly amount (e.g., 200 BDT) to the VDS fund.

2.  Contributory Grants: The government provides a matching amount equal to the member's savings, effectively 

doubling the capital base instantly.

3.  Revolving Loan Fund: The combined capital is used as a revolving fund from which members can take low-

interest loans for income-generating activities (IGAs).

4.  Technical Training: Members receive specialized training in poultry farming, fisheries, horticulture, and 



livestock management to ensure the viability of their 'home farms'.

Comparative Analysis: EBEK vs. Conventional Microfinance

The following table illustrates the structural differences between the EBEK micro-savings model and traditional

microcredit institutions.



Feature Conventional Microcredit Akti Bari Akti Khamar (EBEK)

Primary Objective Credit disbursement for consumption/
business

Asset creation and micro-savings

Interest Structure Often high (15% - 30% effective) Service charge only (minimal)

Capital Source External institutional funds Member savings + Government 
matching grant

Ownership Institutional ownership Community-owned (VDS)

Institutional Backing NGOs or Private Banks Palli Sanchay Bank (Government-
backed)

The Role of Maqashid Syariah in Socio-Economic Regulation

In regions where Islamic ethics play a central role in social organization, the principles of Maqashid Syariah(The

Objectives of Shariah) provide the theoretical foundation for economic activities. This framework ensures that

development projects do not merely focus on fiscal growth but also on the preservation of human dignity, faith, and

intellect.

The Five Pillars of Maqashid Syariah

Applying Maqashid Syariah to rural development involves aligning project goals with the five essential protections:

•  Hifz al-Din (Preservation of Faith): Ensuring that economic activities do not involve prohibited elements (Riba, 

Gharar).

•  Hifz al-Nafs (Preservation of Life): Providing food security and healthcare through increased household 

income.

•  Hifz al-Aql (Preservation of Intellect): Empowering beneficiaries through technical education and vocational 

training.

•  Hifz al-Nasl (Preservation of Lineage): Securing the future of the next generation through sustainable family 

assets.

•  Hifz al-Mal (Preservation of Wealth): Implementing micro-savings to protect against economic shocks.

The integration of these principles into banking and financial regulation is crucial for the success of Shariah-

compliant microfinance. It necessitates a transparent system where the Field Assistantand administrative staff

operate with high ethical standards to prevent the exploitation of vulnerable populations.

Legal Jurisprudence: The Concept of Khamar and Darurat

The input data highlights a critical aspect of Islamic jurisprudence: the prohibition of Khamar(intoxicants). While

this term is linguistically similar to the Bengali word for 'Farm' (Khamar), its context in technical study data refers to

the legal status of substances that impair cognitive function. Understanding this is vital for regulatory bodies

managing rural societies where cultural and religious norms intersect.

Defining Khamar and the Principle of Darurat

In Shariah law, Khamar refers to any substance that intoxicates or veils the mind. The general rule is absolute 

prohibition. However, the legal doctrine of Darurat (Emergency/Necessity) provides a nuanced framework for 



exceptional circumstances. Under the maxim "Necessity renders the prohibited permissible,"a substance that is

otherwise haram may be used in life-threatening medical emergencies where no halal alternative exists.

Application in Rural Health and Development

In the context of the Akti Bari Akti Khamar project and rural governance, this legal principle applies to medical 

interventions and the use of certain chemicals in agricultural production. For instance, if a specific pharmaceutical 

containing alcohol is the only available cure for a localized epidemic in livestock, the principle of Daruratallows its

use to prevent the total loss of community wealth, which aligns with the preservation of *Mal* (Wealth) under

Maqashid Syariah.

Administrative Execution: The Role of the Field Assistant

The success of the EBEK model hinges on the efficiency of the Field Assistant. These individuals serve as the

bridge between the Palli Sanchay Bank and the rural beneficiaries. Their responsibilities are technical, social, and

financial in nature.

Operational Workflow for Field Assistants

1.  Member Identification: Conducting socio-economic surveys to identify households that meet the poverty 

threshold.

2.  VDS Formation: Organizing 60 members into a cohesive society, facilitating the election of a President and 

Manager.

3.  Collection Management: Overseeing the monthly collection of savings and ensuring accurate entry into the 

digital management system.

4.  Technical Advisory: Providing basic guidance on livestock vaccination, seed selection, and sustainable 

farming techniques.

5.  Monitoring and Evaluation: Tracking the progress of individual household farms to ensure that loans are 

being utilized for productive purposes rather than consumption.

Case Study: Livestock Success in the EBEK Framework

Consider a VDS in a remote district. Through the EBEK project, 15 members received training in cross-breed cattle

rearing. By pooling their savings and receiving a matching grant, they purchased high-yield dairy cows. Within 24

months, the average household income in that VDS increased by 40%, directly contributing to local food security

and reducing dependency on urban migration. This success is directly attributable to the technical oversight

provided by the field assistant and the availability of low-cost capital from the Palli Sanchay Bank.

Challenges and Mitigating Strategies

Despite the robust framework of the Akti Bari Akti Khamar project, several operational challenges persist. These

include digital literacy gaps among members, climate-related risks to small-scale farms, and administrative

bottlenecks.



Operational Challenge Technical Mitigation Strategy

Climate Vulnerability Integration of climate-resilient seeds and floating agriculture 
techniques.

Digital Literacy Implementation of simplified mobile banking interfaces for 
Palli Sanchay Bank.

Fund Mismanagement Real-time digital tracking of VDS transactions and 
mandatory annual audits.

Market Access Facilitating 'Farming Cooperatives' to aggregate produce 
and bypass exploitative middlemen.

Summary of Broader Socio-Economic Implications

The Akti Bari Akti Khamar model represents a transformative approach to rural development that transcends 

simple financial aid. By focusing on the household as an integrated production unit and shifting the focus from debt-

based credit to savings-based capital formation, it addresses the root causes of poverty. Furthermore, the inclusion 

of ethical frameworks like Maqashid Syariahensures that the development is holistic, protecting the social and

moral fabric of the community while fostering economic growth.

The institutionalization of this model through the Palli Sanchay Bankprovides a blueprint for other developing

nations. It demonstrates that when government resources are matched with community participation and guided by

clear ethical and technical guidelines, the goal of 'poverty in a museum' becomes an achievable reality. As field

assistants continue to refine their methodologies and digital technologies further bridge the gap between rural

farms and national markets, the Akti Bari Akti Khamar project will remain a testament to the power of micro-level

economic empowerment.
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