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In the contemporary ecclesiastical landscape, the divergence between institutional growth and spiritual maturity 

has become a primary concern for theologians and practitioners alike. Bill Hull, a central figure in the modern 

discipleship movement, has spent over four decades articulating a framework that seeks to reconcile the Great 

Commission with local church methodology. This analysis explores the technical and structural components of 

Hull’s work, ranging from the pedagogical models in Jesus Christ, Disciplemaker to the organizational systemic 

shifts required in The Disciple-Making Pastor and The Disciple-Making Church.

The Theoretical Foundation: Defining the Crisis of Discipleship

Hull’s work begins with a foundational diagnosis: the separation of evangelism from discipleship. In many modern

paradigms, evangelism is viewed as the mechanism for recruitment, while discipleship is an optional, secondary

track for the more committed. Hull identifies this as the "non-discipleship gospel," a systemic error that produces

consumers rather than followers. To address this, Hull posits that discipleship is not a program but the very

definition of the Christian life. The following technical concepts form the bedrock of his framework:

•  The Ontological Shift: Transitioning from being a "believer" (one who gives intellectual assent) to a 

"disciple" (one who is an apprentice of Jesus).

•  The Gospel of the Kingdom: A shift away from a gospel limited to the forgiveness of sins toward a gospel that 

encompasses the reign of God over all life, necessitating an active response.

•  The Multiplicative Mandate: Shifting church metrics from attendance (addition) to reproduction (multiplication).

Technical Analysis of the Hull Corpus

Hull’s bibliography functions as a progressive manual for church transformation. Each text addresses a specific tier

of the ecclesiastical structure.

1. Jesus Christ, Disciplemaker: The Pedagogical Prototype

In this work, Hull analyzes the methodology of Jesus as a repeatable process. He breaks down Jesus’ ministry into

distinct phases that a modern leader can replicate. The technical workflow of Jesus’ ministry is analyzed through a

four-stage process:

1.  Come and See (The Investigation Phase): Characterized by low accountability and high inclusion. Focus is 

on exposure to the person of Christ.

2.  Come and Follow Me (The Commitment Phase): Jesus calls the disciples to leave their previous vocations. 

This represents a shift to high accountability.

3.  Come and Be With Me (The Concentration Phase): Intensive training and shared life. This is where the core 

competencies of the disciple are formed.

4.  Remain in Me (The Multiplication Phase): The disciples are commissioned to reproduce the process in 

others.



2. The Disciple-Making Pastor: Structural Role Re-engineering

Hull argues that the primary failure of the modern pastorate is the shift from "trainer" to "CEO" or "performer." To

implement a discipleship culture, the pastor must re-allocate their primary energy. This involves a transition in the

pastor's daily operations:



Feature The Traditional Preaching Model The Disciple-Making Pastor Model

Primary Focus Sermon preparation and 
administration.

Investing in a few potential leaders.

Definition of Success Attendance numbers and budget 
growth.

Number of leaders reproducing 
disciples.

Leadership Style Top-down authority / Performer. Coach / Mentor / Equipper.

Organizational Goal Maintaining the institution. Building a movement.

The Mechanics of "Choose the Life": A 30-Week Technical Workflow

One of the practical implementations discussed in Hull’s Lead as Jesus Led and Choose the Lifeis a structured,

long-term curriculum designed for cognitive and behavioral transformation. Unlike short-term topical studies, this 30-

week course focuses on the internal mechanics of spiritual formation.

Phase A: The Transformation of the Mind (Weeks 1-10)

The objective is to replace the "false narratives" of the culture with the "narrative of the Kingdom." This involves 

deep cognitive restructuring through biblical immersion and rigorous self-examination. Technical components

include:

•  Daily Disciplines: Implementation of spiritual habits (silence, solitude, scripture) monitored via peer 

accountability.

•  Theological Re-framing: Understanding the character of God as the primary motivator for change.

Phase B: The Transformation of the Heart (Weeks 11-20)

Focus shifts from knowledge to affection and volition. This phase utilizes the "Spiritual Formation Matrix,"which

evaluates how a disciple responds to trials, success, and community. The goal is the development of "Christlike"

character traits, described by Hull as the "Pursuit of Uncomplicated" holiness.

Phase C: The Transformation of the World (Weeks 21-30)

The final phase moves from internal formation to external mission. This is the Multiplication Protocol. Disciples

are trained in specific skill sets: how to share their faith, how to lead a small group, and how to identify "faithful

people" (2 Timothy 2:2) who can be entrusted with the same training.

Mathematical Models for Church Growth: Addition vs. Multiplication

Hull emphasizes the mathematical reality of discipleship versus traditional evangelism. While traditional models 

focus on Addition (A), the Hull framework focuses on Multiplication (M).

Consider the formula for Addition: P(t) = P0 + (r * t), where P is the population, r is the rate of conversion per year, 

and t is time. Even if a preacher converts 1,000 people a day, the growth is linear.

Consider the formula for Multiplication: P(t) = P0 * (1 + r)^t. If one disciple makes one disciple per year, and those 

two make two more the following year, the growth is exponential. Hull argues that while Addition looks better in the 

first 5-10 years, Multiplicationis the only model that can realistically fulfill the Great Commission globally within a

few generations.



The Bonhoeffer Project: Developing Disciple-Making Movements (DMM)

In collaboration with Brandon Cook, Hull co-founded The Bonhoeffer Project. This project serves as a technical 

incubator for church leaders. Its purpose is to move beyond the "theory" of Bill Hull's books into a practical Cohort 

Model. The mechanics of the Bonhoeffer Project involve:

•  Contextualization: Adapting the principles of discipleship to specific local cultures (urban, rural, international).

•  The Gospel Audit: A critical examination of what gospel the church is currently preaching and whether that 

gospel naturally results in discipleship.

•  Movement Mapping: Identifying the key levers in a local context that will allow for a self-sustaining disciple-

making movement.

Implementing the Hull framework is not without technical challenges. Organizations often face "Systemic Inertia"

where existing structures resist the shift toward a disciple-making focus.

Common Failure Modes

1.  The Programmatic Error: Attempting to "install" discipleship as a program alongside five other programs. 

Solution: Discipleship must be the core operating system (OS) of the church, not an application.

2.  The Speed Trap: Leaders become discouraged when the multiplication model doesn't produce immediate 

massive numbers. Solution: Focus on the depth of the initial group. A "failed" initial group of leaders will stall the 

entire multiplication engine.

3.  Lack of Accountability: Moving through curriculum without behavioral change. Solution: Implement high-

challenge, high-support environments where growth is measured by obedience, not just knowledge.

Case Study: Transitioning a 500-Member Church

A typical case study involves a mid-sized church where the pastor spends 80% of their time on administration and

20% on people. To implement the Hull model, the pastor must transition to 20% administration/preaching and 80%

investing in a core team of 4-12 people. This transition often causes a temporary dip in attendance as the

"consumer" crowd leaves, but eventually leads to a more robust, active, and reproducing congregation.

Evaluation of The Complete Book of Discipleship

Hull’s The Complete Book of Discipleshipacts as the definitive technical manual for the movement. It provides a

taxonomy of the different types of discipleship that have existed throughout church history.



Type of Discipleship Primary Method Goal

Classical Discipleship Spiritual Disciplines and Mentoring Individual Sanctification

Behavioral Discipleship Small Groups and Accountability Moral Reconstruction

Institutional Discipleship Classroom-based Learning Theological Literacy

Missional Discipleship Service and Evangelism External Kingdom Impact

Hull suggests that a healthy disciple-making movement must integrate all four types, rather than specializing in one.

For instance, institutional discipleship without behavioral accountability leads to hypocrisy; behavioral discipleship

without classical spiritual disciplines leads to legalism.

Strategic Implementation: The Role of the Disciple-Making Church

To scale the individual mentoring model to an entire organization, The Disciple-Making Church outlines specific 

structural requirements. This involves the re-alignment of every department—youth, children, worship, and finance

—around the single goal of making disciples. This is often termed "Structural Alignment Analysis."

•  Metric Re-alignment: Moving from counting "decisions" to counting "disciples who make disciples."

•  Budget Re-allocation: Prioritizing funds for leadership development over facilities and entertainment-based 

programming.

•  Communication Strategy: Every sermon and communication piece must consistently reinforce the definition of 

a disciple and the call to reproduction.

Synthesizing the Disciple-Making Gospel

The work of Bill Hull provides a rigorous, technical, and biblically-grounded framework for addressing the most

significant crisis facing the modern church: the lack of mature followers of Christ. By shifting the focus from

attendance to multiplication, and from a truncated gospel of individual salvation to the robust gospel of the

Kingdom, Hull offers a pathway for sustainable and impactful church growth. The transition from a program-

centered model to a person-centered movement requires a fundamental re-engineering of the pastoral role and the

ecclesiastical structure. Ultimately, the success of a disciple-making movement is measured not by the talent of its

leaders, but by the faithfulness of the ordinary disciples who carry the mission forward into every sphere of life. The

legacy of Hull’s work, encapsulated in The Bonhoeffer Project and his extensive bibliography, remains a primary

resource for leaders seeking to fulfill the Great Commission with integrity and effectiveness.
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