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In the global food manufacturing sector, the transition from the oven to the consumer is a critical phase where the 

quality, texture, and flavor of biscuits, cookies, and crackers are either preserved or lost. As outlined in the 

foundational works of Duncan Manley, specifically Manual 6: Biscuit Packaging and Storage, the packaging

process is not merely a final logistical step but a sophisticated engineering and chemical preservation strategy. This

technical guide explores the intricate relationship between ingredient composition, secondary processing, and the

rigorous demands of modern packaging technology to ensure product longevity and consumer safety.

The Critical Role of Packaging in Biscuit Manufacturing

The primary function of biscuit packaging is to maintain the organoleptic propertiesof the product—its crunch,

aroma, and taste—while protecting it from external environmental factors. Biscuits are inherently hygroscopic; they

have a low water activity (aw) and tend to absorb moisture from the atmosphere. Without an effective barrier, the

starch structure undergoes a transition from a glassy to a rubbery state, resulting in loss of crispness.

Furthermore, the high fat content in many cookie and cracker varieties makes them susceptible to lipid oxidation 

and rancidity. Packaging must therefore provide a barrier against oxygen and light. As we delve into the technical 

specifics, we reference the standards established in the Biscuit, Cookie and Cracker Manufacturing Manuals, which

serve as the industry benchmark for quality and safety.

Core Concepts and Theoretical Framework

1. Water Activity (aw) and Moisture Migration

Understanding moisture migration is essential. Biscuits typically exit the oven with a moisture content of 1% to 4%. 

The Water Activity of a biscuit is generally below 0.3. If the relative humidity (RH) of the surrounding air is higher 

than the equilibrium relative humidity of the biscuit, the product will gain weight and lose texture. The packaging 

must act as a Moisture Vapor Transmission Rate (MVTR)  barrier to prevent this equilibrium from shifting.

2. Lipid Oxidation and the Role of Light

Biscuits containing high levels of unsaturated fats are prone to oxidative rancidity. This chemical reaction is

catalyzed by exposure to oxygen and UV light. Therefore, packaging materials often incorporate metalized layers or

opaque pigments to block light transmission and include high-barrier polymers to limit oxygen permeability (Oxygen

Transmission Rate - OTR).

3. Mechanical Protection and Structural Integrity

Biscuits are fragile. The packaging must provide structural support to prevent breakage during transit. This involves 

a combination of primary packaging (the film or wrap) and secondary packaging (corrugated boxes or cases). The 

Manual 5: Secondary Processinghighlights how the arrangement of biscuits—whether stacked, on edge, or in

piles—affects the distribution of mechanical stress.

Technical Analysis of Packaging Materials



The selection of packaging materials is a balance between cost, machine performance, and barrier requirements.

The following table provides a technical comparison of common materials used in the industry.



Material Type Barrier Properties (O2/
H2O)

Mechanical Strength Common Applications

BOPP (Biaxially Oriented 
Polypropylene)

Moderate H2O / Low O2 High Tensile Strength Individual wraps, snack 
packs.

Metalized Polyester (Met-
PET)

High H2O / High O2 Moderate Premium biscuits, long 
shelf-life products.

Co-extruded Films Customizable High High-speed flow wrap lines.

Laminates (PE/ALU/PET) Excellent / Total Barrier Superior Export products, military 
rations.

Advanced Barrier Technologies

Modern manufacturing often utilizes multilayer laminates. Each layer serves a specific purpose: an outer layer for 

printability (usually PET or BOPP), a middle barrier layer (Aluminum foil or EVOH), and an inner sealant layer 

(Polyethylene or Cast Polypropylene). The interaction between these layers is governed by interfacial tensionand

the quality of the adhesive used during lamination.

Biscuit Packaging Machinery: Engineering Principles

The transition from the cooling conveyor to the packaging machine is a high-precision operation. There are several 

primary machine configurations used in the industry, as detailed in the Biscuit, Cookie and Cracker Manufacturing 

Manuals.

1. Horizontal Form-Fill-Seal (HFFS) / Flow Wrap

This is the most common method for packaging biscuits. The product is fed onto a moving film, which is then

formed into a tube, sealed longitudinally, and then cut and sealed at both ends. Key parameters include:

•  Seal Integrity: Maintaining constant temperature and pressure on the sealing jaws to prevent micro-leaks.

•  Web Tension Control: Ensuring the film does not stretch or tear during high-speed operation.

•  Modified Atmosphere Packaging (MAP): Injecting nitrogen (N2) to displace oxygen, thereby extending shelf 

life without chemical preservatives.

2. Vertical Form-Fill-Seal (VFFS)

Often used for smaller, bite-sized biscuits or crackers sold in bags. The product is dropped into a vertically formed

tube. While faster, it poses a higher risk of product breakage compared to HFFS.

3. Robotic Pick-and-Place Systems

In high-end secondary processing (Manual 5), delta robots are used to pick biscuits from the conveyor and place

them into trays or blisters. This reduces physical handling and contamination risks.

Storage Dynamics and Environmental Control

Packaging is only one half of the preservation equation; storage conditions represent the other. Duncan Manley 

emphasizes the need for controlled warehousing environments to prevent thermal cycling.

The Impact of Temperature on Shelf Life

The rate of chemical degradation (such as oxidation) generally follows the Arrhenius Equation:



k = Ae^(-Ea/RT)

Where k is the rate constant, T is the absolute temperature, and Eais the activation energy. In practical terms, an

increase of 10°C in storage temperature can double the rate of rancidity development (the Q10 factor). Therefore,

warehouses must be kept at a stable, cool temperature, ideally below 25°C, with controlled humidity.

Warehouse Management Systems (WMS)

Effective storage requires a First-In, First-Out (FIFO) or First-Expired, First-Out (FEFO)inventory management

system. This ensures that the oldest stock is dispatched first, maintaining product freshness in the retail chain.

Step-by-Step Implementation: The Packaging Workflow

To implement an optimized packaging and storage line, manufacturers should follow these procedural steps:

1.  Product Characterization: Determine the equilibrium relative humidity (ERH) and fat profile of the biscuit.

2.  Barrier Selection: Calculate the required MVTR and OTR based on the target shelf life (e.g., 9 months or 12 

months).

3.  Machinery Calibration: Set sealing jaw temperatures based on the film's melting point. Fine-tune the timing of 

the product in-feed.

4.  Quality Control Testing: Perform "bubble tests" or vacuum decay tests on sample packs to check for seal 

leaks.

5.  Secondary Packaging Design: Ensure outer cases provide sufficient stacking strength (Compression 

Strength) to protect the primary packs at the bottom of a pallet.

6.  Palletization: Use stretch wrap to stabilize the load, ensuring the wrap does not apply excessive pressure 

that could crush the product.

Case Studies: Troubleshooting Common Failure Modes

Case A: Loss of Crispness in High-Humidity Climates

Observation: Biscuits in tropical regions show soft texture despite intact packaging.Solution:Analysis revealed

that the cold-seal adhesive used in the flow wrap was porous. Switching to a heat-sealable BOPP with a higher

gauge thickness and improved barrier coating resolved the issue.

Case B: Fat Bloom on Chocolate-Coated Cookies

Observation: Whitish streaks appear on the chocolate coating during storage.Solution:This was linked to thermal

fluctuations in the warehouse (Manual 6). Implementing climate-controlled storage and using insulated shipping

containers for transport prevented the cocoa butter from recrystallizing.

Risk Management and Sustainable Development

As we move into 2024 and beyond, the industry is shifting toward sustainable packaging. However, this poses 

risks. Paper-based barriers often have higher MVTR than plastics. Manufacturers must balance environmental 

goals with the technical requirement to prevent food waste. Risk management involves rigorous testing of bio-

plastics and recyclable laminates to ensure they meet the safety and reliability standards set forth in the Biscuit 

Manufacturing Manuals.

Safety and Regulatory Compliance

All packaging materials must be food-grade and compliant with FDA or EFSA regulations. Migration testing is

essential to ensure that chemicals from the inks or adhesives do not leach into the fatty matrix of the biscuit.



Synthesis of Operational Standards

The integration of ingredient knowledge (Manual 1), processing expertise (Manual 5), and packaging/storage

precision (Manual 6) creates a holistic quality management system. Successful biscuit manufacturing requires an

end-to-end understanding of how a single variable—such as the moisture content of the flour or the seal pressure

of a wrapper—can impact the final consumer experience.

By adhering to the technical principles outlined in this guide, manufacturers can minimize waste, maximize shelf

life, and ensure that the quality intended by the baker is exactly what the consumer enjoys. The future of the

industry lies in the intersection of traditional baking wisdom and cutting-edge material science, ensuring that even

as packaging becomes more sustainable, the integrity of the product remains uncompromised.
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