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In the high-stakes environment of commercial aviation, the Boeing 737 series stands as a testament to 

engineering longevity and operational versatility. From the classic -300 models to the widely utilized Next 

Generation (NG) variants like the 737-800, maintaining these complex machines requires a rigorous adherence to 

the Aircraft Maintenance Manual (AMM). For maintenance engineers, technical writers, and fleet managers, 

understanding the intricacies of the AMM, particularly regarding the Auxiliary Power Unit (APU)and system-wide

technicalities, is not merely a regulatory requirement but a fundamental pillar of flight safety and dispatch reliability.

The Architecture of the Boeing 737 Aircraft Maintenance Manual (AMM)

The Aircraft Maintenance Manual (AMM) is the definitive technical authority for any maintenance action 

performed on the Boeing 737. It is organized according to the Air Transport Association (ATA)100 numbering

system, which provides a standardized structure for technical documentation across the aviation industry. To

effectively navigate the maintenance landscape of the 737-800 or 737-900, one must be intimately familiar with the

core chapters that govern ground operations and scheduled inspections.

Primary ATA Chapters in B737 Maintenance

The AMM is partitioned into specific categories that dictate how an aircraft is handled, weighed, and serviced. The

following chapters are critical for routine ramp and transit maintenance:

•  ATA 05 (Time Limits/Maintenance Checks): This chapter defines the intervals for scheduled maintenance. It 

includes the Maintenance Planning Document (MPD) requirements, listing the specific tasks that must be 

performed at A-Checks, C-Checks, and daily inspections to ensure structural and systemic integrity.

•  ATA 06 (Dimensions and Areas): Essential for hangar positioning and clearance, this section provides the 

precise measurements of the fuselage, wingspan (with and without winglets), and tail height.

•  ATA 07 (Lifting and Shoring): Detailed procedures for jacking the aircraft for landing gear replacements or 

structural repairs.

•  ATA 08 (Leveling and Weighing): Critical for calculating the Center of Gravity (CG) and ensuring the aircraft 

operates within its weight and balance envelope.

•  ATA 10 (Parking, Mooring, and Storage): Procedures for securing the aircraft during high winds (mooring) or 

long-term storage to prevent environmental degradation.

By adhering to these standardized chapters, maintenance organizations ensure that a technician in London and a

technician in Jakarta are following the exact same safety protocols, using the same torque values, and utilizing the

same calibrated tooling.

The Role and Mechanics of the Auxiliary Power Unit (APU)

The Auxiliary Power Unit (APU) is a small gas turbine engine usually located in the tail cone of the Boeing 737. 

Its primary function is to provide pneumatic power (for engine starting and air conditioning) and electrical power

when the main engines are not running, or in the event of an in-flight engine failure.

Technical Components of the B737 NG APU



On the Boeing 737 Next Generation (NG), the APU is typically the Honeywell GTCP131-9B or the APS2000. The

system consists of several integrated components that work in harmony to provide self-sufficiency to the aircraft:

1.  The Power Section: The core gas turbine that generates shaft power.

2.  The Load Compressor: Provides bleed air for the Environmental Control System (ECS) and for starting the 

CFM56-7B engines.

3.  The Electrical Generator: A 90 kVA generator (identical to the engine-driven generators on the NG) that 

supplies 115V AC power to the aircraft buses.

4.  Electronic Control Unit (ECU): The "brain" of the APU that monitors EGT (Exhaust Gas Temperature), RPM, 

and oil pressure, ensuring the unit operates within safe limits.

APU Operational Logic and BITE

The APU on the 737 NG is designed for high reliability. It features a Built-In Test Equipment (BITE)  system that 

allows technicians to troubleshoot faults directly from the flight deck or an external maintenance panel. During the 

start sequence, the ECU monitors the Inlet Doorposition, fuel flow, and ignition. If the EGT exceeds the maximum

limit during start (a "Hot Start"), the ECU will automatically shut down the unit to prevent internal damage.

Comparative Analysis: Boeing 737 Classic vs. NG vs. MAX

Maintenance requirements evolve as technology advances. While the basic airframe of the 737 has remained 

consistent, the systems have undergone significant transformations. The transition from the 737 Classic 

(-300/400/500) to the 737 NG (-600/700/800/900) and finally to the 737 MAXinvolves major changes in engine

technology, avionics, and maintenance philosophies.



Feature/System 737 Classic (CFM56-3) 737 NG (CFM56-7B) 737 MAX (LEAP-1B)

Cockpit Avionics Electromechanical / EFIS Full Glass (LCD Screens) Advanced Large Displays

APU Model GTCP85-129 or APS2000 GTCP131-9B GTCP131-9B (Enhanced)

Engine Monitoring Basic Analog/Digital Advanced BITE / ACARS Real-time Health Monitoring

Maintenance Interval Lower (More frequent) Optimized (Intermediate) Extended (High Reliability)

Fuel System Manual Defueling Automated Management Fully Integrated Digital 
Control

As shown in the table, each generation brings a higher level of integration. For instance, the 737 MAX utilizes the 

LEAP-1B engine, which requires different maintenance tooling and software compared to the CFM56series found

on the NG. Technical writers must ensure that AMM updates reflect these specific hardware variations to prevent

maintenance errors.

Maintenance Planning and Reliability Engineering

The objective of maintenance planning is to maximize Aircraft Availability while minimizing costs. This is achieved 

through the development of a Maintenance Review Board (MRB)report. This report outlines the minimum

scheduled maintenance requirements for the aircraft type.

Statistical Models in Maintenance Scheduling

Reliability engineers use mathematical models to predict component failure. The Mean Time Between Failures 

(MTBF) and Mean Time To Repair (MTTR)  are key metrics. For the APU system, maintenance planners often use 

the Weibull Distribution to analyze failure patterns. By understanding whether a part fails due to "infant mortality" 

or "wear-out," they can adjust the Time Between Overhaul (TBO) for the APU.

A critical aspect of planning involves Transit Maintenance. This is the check performed during a short turnaround

(typically 30-45 minutes). It includes:

•  Visual inspection of the fuselage for bird strikes or lightning damage.

•  Checking tire pressure and brake wear indicators.

•  Verifying oil levels for the engines and APU.

•  Ensuring no fluid leaks (hydraulic, fuel, or water) are present.

Detailed Start-Up Procedure for Boeing 737-800

The start-up procedure is a coordinated effort between the flight crew and ground maintenance. Following the AMM 

and the Flight Crew Operations Manual (FCOM), the process for bringing the aircraft to life is highly structured:

Phase 1: Electrical Power Up

1.  Battery Switch: Guarded to ON. This powers the Standby Bus.

2.  Ground Power (GRD PWR): If available, the "GRD PWR AVAILABLE" light will be blue. Switch to ON to 

power the main buses.

3.  Emergency Equipment: Check oxygen levels and fire extinguishers.

Phase 2: APU Start



1.  APU Bleed: Ensure it is OFF to reduce load during start.

2.  APU Selector: Move to START and release to ON.

3.  Monitor EGT: Watch for the EGT rise and stabilization. The "APU GEN OFF BUS" light will illuminate when 

the unit is at governed speed.

4.  APU Generator: Flip both APU GEN switches to ON. The aircraft is now powered independently of ground 

sources.

Phase 3: Engine Start (CFM56-7B)

1.  Pack Switches: OFF (to ensure maximum bleed air pressure reaches the starter).

2.  Isolation Valve: OPEN.

3.  Engine Start Selector: Move to GRD (Ground).

4.  Fuel Idler: At 25% N2 (Rotation speed), move the fuel lever to IDLE.

5.  Monitor Parameters: Ensure Oil Pressure rises and EGT stays within limits.

Fuel System Management (ATA 28)

Based on the Training Manual B 737-300/400/500 ATA 28, the fuel system is designed for redundancy and safety. 

The 737 typically features three tanks: Main Tank 1  (Left), Main Tank 2  (Right), and a Center Tank .

Fueling Logic and Distribution

Fuel is usually consumed from the Center Tank first. This is managed by Override/Pressure Pumpsthat have a

higher output pressure than the main tank pumps. This ensures the center tank is depleted before the wing tanks,

which helps maintain structural wing loading (wing bending relief).

Maintenance of Fuel Systems

Technicians must regularly perform Water Drain Tests from the sump valves located at the bottom of the tanks.

Microbial growth in fuel (Cladosporium resinae) can lead to corrosion and fuel probe inaccuracies. Therefore,

biochemical treatments and strict filtration during refueling are mandatory according to AMM 28-11-00.

Electrical System Comparison: B737-800 vs. B787-8

While the 737-800 uses a traditional Pneumatic/Electrical hybrid system, the Boeing 787 Dreamlinerhas moved

toward a "More Electric Airplane" (MEA) architecture. Understanding these differences is vital for technicians

transitioning between fleets.



Attribute B737-800 Electrical System B787-8 Electrical System

Generation 2 x 90 kVA IDGs 4 x 250 kVA VFG

Engine Start Pneumatic Starter Electric Start (Generator/Starter)

Voltage 115V AC / 28V DC 235V AC / +/- 270V DC

Hydraulics Engine Driven / Electric Pumps Electric Motor Driven Pumps (EMP)

De-Icing Bleed Air (Thermal) Electro-Thermal Mats

The 737-800 relies heavily on Bleed Air from the engines or APU for anti-ice and cabin pressurization. In contrast, 

the 787 uses electricity for these functions, which increases engine efficiency but requires a much more robust 

electrical distribution network and sophisticated Bus Protection Panels.

Troubleshooting and Common Failure Modes

In the field, maintenance technicians often encounter "non-routine" issues. Analyzing these through the lens of the

AMM and historical data is essential for effective troubleshooting.

APU Auto-Shutdown Cases

If the APU shuts down unexpectedly, the first step is to check the APU Fault Light. Common causes include:

•  Low Oil Pressure: Often caused by a leak in the oil cooler or a clogged filter.

•  High EGT: Indicative of a compressor surge or a faulty fuel control unit (FCU).

•  Overspeed: A failure in the electronic governor.

Fuel Imbalance Warnings

A FUEL IMBAL alert on the flight deck occurs when the difference between Main Tank 1 and Main Tank 2 exceeds 

1,000 lbs (approx. 453 kg). Technicians must investigate the Crossfeed Valve and the Fuel Quantity Indication 

System (FQIS)for calibration errors. If the valves are functioning, the issue may lie with a fuel leak, requiring an

immediate pressure test per AMM Chapter 28.

The Future of 737 Maintenance: Digital Twins and Predictive Analytics

The aviation industry is moving toward Condition-Based Maintenance (CBM). Instead of replacing a component 

because it has reached 10,000 flight hours, technicians replace it because sensors indicate it is about to fail. For 

the 737 NG and MAX, this involves the use of Digital Twins—virtual replicas of the aircraft that simulate stress and

wear based on real-world flight data.

By integrating data from the Quick Access Recorder (QAR) and the Aircraft Conditioning Monitoring System 

(ACMS), airlines can predict when an APU starter motor is likely to fail. This allows the part to be replaced during a

scheduled overnight stop, preventing a costly AOG (Aircraft on Ground) situation during the day's operations.

The maintenance of the Boeing 737 is an intricate dance of engineering precision, rigorous documentation, and 

proactive planning. Whether it is the granular details of ATA 05 time limits or the high-level logic of APU ECU 

operations, the goal remains the same: the safe and efficient transport of passengers across the globe. As the fleet 

transitions toward more digital and automated systems, the core principles found in the Aircraft Maintenance 



Manualwill remain the bedrock of the profession, ensuring that every 737 that takes to the skies does so in peak

condition.

Effective maintenance management requires a holistic understanding of how each system—fuel, electrical, 

pneumatic, and structural—interacts. By utilizing the General Familiarization training modules and staying current 

with EASA Part-147approved training, maintenance professionals ensure they are equipped to handle the

challenges of both the classic fleets and the modern variants of the world's most successful narrow-body aircraft.
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