
AVIATION ENGINEERING

Comprehensive Guide to Flight Planning and Performance: 
A Technical Analysis of Boeing FPPM and Airport Planning 
Documents
Published: January 22, 2026  |  Index ID: #519

In the highly regulated environment of commercial aviation, the intersection of aeronautical engineering, 

meteorology, and operational logistics forms the backbone of flight safety and efficiency. Central to this intersection 

are two primary categories of documentation produced by aircraft manufacturers: the Flight Planning and 

Performance Manual (FPPM) and the Airplane Characteristics for Airport Planning (ACAP). For aircraft like

the Boeing 737-800, these manuals are not merely reference guides but essential tools for dispatchers,

performance engineers, and pilots to ensure every flight remains within the defined safety envelope while

optimizing fuel consumption and payload capacity.

Understanding the Flight Planning and Performance Manual (FPPM)

The Flight Planning and Performance Manual (FPPM)is a critical technical document provided by The Boeing

Company. Unlike the Flight Crew Operating Manual (FCOM), which focuses on cockpit procedures and systems

operations, the FPPM is a data-heavy resource dedicated to the physics of flight. It provides the granular data

necessary to calculate fuel requirements, climb gradients, cruise altitudes, and landing distances under varying

atmospheric conditions and aircraft configurations.

Core Components of the FPPM

The FPPM for the Boeing 737-800 is structured to support the strategic phase of flight planning. It includes high-

resolution charts and tables covering:

•  Takeoff Performance: Detailed analysis of field length limits, climb limits, and obstacle clearance data.

•  Enroute Performance: Data on optimum and maximum altitudes, cruise speeds (Long Range Cruise vs. Cost 

Index-based speeds), and fuel flow rates.

•  Landing Performance: Required runway lengths for various flap settings, autobrake selections, and runway 

surface conditions (dry, wet, or contaminated).

•  Non-Normal Operations: Performance penalties for flight with landing gear extended, engine-out scenarios, or 

pressurized flight at lower altitudes.

The Role of Operational Engineering

Flight Operations Engineering is the discipline that interprets FPPM data to create customized airline performance 

databases. As noted in technical bibliographies from recent studies (e.g., Lanthika, 2023; Lael, 2022), the 737-800 

FPPM serves as the primary source for Analisis Rencana Operasi Penerbangan (Flight Operation Plan 

Analysis). Engineers use this data to determine the Maximum Takeoff Weight (MTOW) for specific runways,

considering variables like temperature, pressure altitude, and wind component.

Airplane Characteristics for Airport Planning (ACAP)

While the FPPM focuses on the aircraft in the air, the Airplane Characteristics for Airport Planning (ACAP)

focuses on the aircraft on the ground. This document is indispensable for civil engineers and airport authorities



when designing runways, taxiways, and terminal gates. It ensures that the airport infrastructure can physically

accommodate the dimensions and weight of specific aircraft types, such as the Boeing 737-700/800 or the larger

Boeing 777-300ER.

Technical Dimensions and Ground Maneuvering

The ACAP provides standardized formatting for airplane characteristics data, including:

•  General Dimensions: Wingspan, fuselage length, and tail height. For the 737-800, the wingspan of 

approximately 35.8 meters (with winglets) determines its ICAO Aerodrome Reference Code.

•  Ground Turning Radii: Essential for designing taxiway fillets and ensuring the aircraft can navigate tight turns 

without the wheels leaving the pavement.

•  Pavement Loadings: Detailed Aircraft Classification Number (ACN) and Pavement Classification Number 

(PCN) data. This prevents structural damage to runways by ensuring the aircraft weight is distributed appropriately 

across the landing gear.

•  Jet Blast Contours: Diagrams showing the velocity and temperature of exhaust air behind the engines at 

various power settings (Idle, Breakaway, and Takeoff thrust), which dictates the placement of blast fences and 

ground personnel safety zones.

Comparison Analysis: Boeing 737-700 vs. 737-800 Performance

The Boeing 737 Next Generation (NG) family shares many commonalities, but their performance profiles differ

significantly due to fuselage length and weight differences. The following table provides a technical comparison

based on typical FPPM and ACAP data points.



Parameter Boeing 737-700 Boeing 737-800

Typical Passenger Capacity 126 - 149 162 - 189

Maximum Takeoff Weight (MTOW) ~70,080 kg (154,500 lb) ~79,010 kg (174,200 lb)

Typical Cruise Speed Mach 0.785 Mach 0.785

Range (Max Fuel) 3,010 nm 2,935 nm

Required Runway (MTOW, SL, ISA) ~2,042 m ~2,316 m

Engine Thrust (CFM56-7B) 20k - 24k lbf 24k - 27k lbf

Influence of Winglets on FPPM Data

One of the most significant revisions in the 737-800 FPPM history involved the integration of Blended Winglets.

The data shows a significant reduction in induced drag, which translates to a 3-5% reduction in block fuel burn on

longer missions. Performance engineers must use the specific version of the manual that matches the aircraft's

aerodynamic configuration, as the climb gradients and cruise fuel flow charts differ between "non-winglet" and

"winglet" equipped airframes.

Technical Calculations in Flight Planning

A sophisticated flight plan is more than just a route from Point A to Point B. It involves complex mathematical

models derived from FPPM datasets. The primary equation for fuel planning can be summarized as follows:

Total Fuel = Taxi + Trip + Contingency + Alternate + Final Reserve + Additional

1. Trip Fuel Calculation

Trip fuel is calculated by integrating the fuel flow rates found in the FPPM across the planned route. This requires

accounting for:

•  Climb Phase: High power setting, lower ground speed, and changing fuel flow as altitude increases.

•  Cruise Phase: Dependent on the Cost Index (CI). A CI of 0 results in maximum range speed (minimum fuel), 

while higher CIs prioritize time, leading to higher speeds and fuel consumption.

•  Descent Phase: Calculated from the Top of Descent (ToD) to the approach fix, usually at idle thrust.

2. The Cost Index (CI) Mechanism

The Cost Index is a ratio used in the Flight Management Computer (FMC)to optimize the trade-off between fuel

costs and time-related costs (e.g., crew wages, maintenance). The FPPM provides "Economic Climb" and

"Economic Cruise" tables for various CI values. This allows airlines to adjust their performance strategy based on

current fuel prices and schedule requirements.

3. Assumed Temperature Method (ATM) for Takeoff

To extend engine life and reduce maintenance costs, operators rarely use full takeoff thrust. By using the FPPM's 

Reduced Thrust tables, engineers calculate an "Assumed Temperature" higher than the actual ambient

temperature. The aircraft's FADEC (Full Authority Digital Engine Control) then limits the thrust to what would be

required on that hotter day, provided the runway length and obstacle clearance requirements are still met. This



technical procedure is a cornerstone of modern 737-800 operations.

Airport Planning and Infrastructure Compatibility

The Airplane Characteristics for Airport Planning manual is essential for managing the Ground/Air Interface.

When a new route is proposed for a 737-800, the airport's PCN (Pavement Classification Number) must be

checked against the aircraft's ACN (Aircraft Classification Number).

ACN/PCN Methodology

The ACN represents the relative effect of an aircraft on a pavement for a specified standard subgrade strength. If

the ACN exceeds the PCN, the aircraft may be restricted from operating at full weight, or frequent operations may

be prohibited to prevent pavement fatigue. The Boeing documents provide complex nomographs to calculate the

ACN based on the current center of gravity (CG) and gross weight.



Subgrade Strength Category B737-800 ACN (Rigid Pavement) B737-800 ACN (Flexible Pavement)

High (A) 46 38

Medium (B) 50 45

Low (C) 56 54

Ultra Low (D) 63 68

Case Study: Performance Optimization at High-Altitude Airports

Operating a Boeing 737-800 at high-altitude airports (e.g., Denver, Addis Ababa, or La Paz) presents significant

performance challenges. The lower air density reduces both engine thrust and aerodynamic lift.

Challenge: Second Segment Climb Gradient

The most restrictive phase of takeoff is often the "Second Segment Climb." This is the phase from gear retraction

to a minimum of 400 feet AGL with one engine inoperative. In high-altitude or high-temperature (Hot and High)

conditions, the FPPM data might indicate that the aircraft cannot meet the regulatory 2.4% climb gradient at its

maximum weight.

Solution: Technical Mitigations

To operate safely, performance engineers must apply several strategies found in the manual:

•  Weight Reduction: Offloading cargo or passengers to decrease the required lift.

•  Improved Climb (V-speed overspeed): Using a longer runway to accelerate to a higher V2 speed, which 

improves the lift-to-drag ratio during the climb.

•  Flap Selection: Using a lower flap setting (e.g., Flaps 1 or 5 instead of Flaps 15) to reduce drag, although this 

increases the required runway length.

Digital Evolution: From Manuals to the Onboard Performance Tool (OPT)

While the paper-based FPPM and ACAP are the legal source documents, modern aviation has largely transitioned 

to digital solutions. The Boeing Onboard Performance Tool (OPT) is a software application that runs on

Electronic Flight Bags (EFBs). It contains all the data from the FPPM but allows for instantaneous calculations.

Advantages of Digital Performance Data

The OPT allows pilots to enter the exact current runway condition (e.g., "6 mm of standing water"), precise wind,

and temperature. The software then interpolates the FPPM data more accurately than a human could using paper

charts. This precision often "reclaims" thousands of pounds of allowable takeoff weight that would otherwise be lost

to the conservative rounding required when using manual tables.

The Engineering Behind the Software

Despite the digital interface, the underlying logic remains rooted in the Flight Operations Engineering principles 

established in the 2008 and 2010 manual revisions. The software uses a Polynomial Curve Fit or Grid Point 

Interpolationto represent the massive datasets found in the ZIP archives and PDFs mentioned in technical

repositories. This ensures that the digital output is a faithful representation of the certified aircraft performance.



Practical Implementation Field Guide

For organizations looking to integrate Boeing 737-800 performance data into their operations, the following step-by-

step workflow is recommended:

1.  Document Acquisition: Ensure access to the latest revision of the FPPM and ACAP through the Boeing 

MyBoeingFleet portal. Revisions are typically released to reflect aerodynamic changes or service bulletin (SB) 

incorporations.

2.  Configuration Verification: Audit the fleet to ensure that performance data matches the specific engines (e.g., 

26K vs 27K thrust ratings) and aerodynamic features (winglets, Short Field Performance kits).

3.  Route Analysis: Perform a "Critical Point" analysis for every new route, checking for ETOPS (Extended-range 

Twin-engine Operational Performance Standards) requirements, drift-down ceilings over mountainous terrain, and 

depressurization fuel requirements.

4.  Airport Compatibility: Use ACAP data to verify that all intended destination and alternate airports have 

sufficient runway strength and gate clearance.

5.  Staff Training: Ensure dispatchers and pilots are trained not just on the "how" (operating the EFB) but the 

"why" (the physics of the FPPM charts).

Summary of Strategic Implications

The meticulous application of data from the Boeing Flight Planning and Performance Manual and Airplane

Characteristics documents is what allows modern aviation to maintain its status as the world's safest mode of

transport. For the Boeing 737-800, these documents represent decades of flight test data and engineering

refinement. By understanding the nuances of takeoff gradients, fuel flow optimization, and pavement loading,

operators can maximize the economic potential of their fleet while maintaining an uncompromised margin of safety.

As the industry moves toward more sustainable operations, the role of these manuals expands. Precision in flight

planning leads directly to reduced carbon emissions. Every kilogram of fuel saved through better performance

analysis is a step toward a greener aviation future. Whether through the traditional paper manual or the latest EFB

software, the technical foundations established by Boeing’s performance engineers remain the definitive guide for

navigating the complexities of the global airspace.
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