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In the contemporary landscape of micro-insurance and financial risk management, the provision of funeral benefits
serves as a critical socio-economic safety net. The Bokamoso Funeral Benefit Plan, primarily associated with the
First National Bank (FNB) of Lesotho and managed under the e-ibuso framework, represents a structured
approach to mitigating the sudden financial shock associated with end-of-life expenses. This article provides a high-
level technical breakdown of the Bokamoso plan, its integration with institutional schemes like the SADTU Funeral
Policy, and the underlying actuarial principles that govern these burial schemes.

Theoretical Framework of Micro-Insurance and Funeral Risk Mitigation

Funeral insurance is categorized as a defined-benefit risk product. Unlike traditional life insurance, which may focus
on long-term wealth transfer or income replacement, funeral cover is specifically engineered for liquidity. The
technical objective is the rapid disbursement of cash benefits to settle valid death claims for a Principal Member,
their Spouse, and eligible children.

The Principle of Group Risk Accumulation

Institutional schemes, such as the Bokamoso Ikusasa Burial Scheme and the SADTU (South African
Democratic Teachers Union) policy, operate on the principle of group risk. By pooling a large number of

members, the insurer can offer lower monthly premiums through the law of large numbers. This reduces the
Adverse Selectionrisk, as the group is often formed for purposes other than insurance (e.g., banking customers
or union members).

Technical Analysis of the Bokamoso Funeral Plan

The Bokamoso Funeral Plan is a voluntary insurance product available to specific account holders. The operational
mechanics of this plan are defined by its eligibility criteria, premium structure, and benefit ceilings.

Eligibility and Coverage Parameters

The core of the iBuso E-Benefits Family Riskstructure involves the inclusion of various family tiers. Technical
eligibility is usually defined as follows:

¢ Principal Member: The primary policyholder who must maintain an active account (e.g., FNB Lesotho) to
sustain the policy.

e Spouse: A legally recognized partner or common-law spouse as defined by the policy's terms and conditions.

« Eligible Children: Typically defined by age limits (often up to 21, or 26 if they are full-time students) and
biological or legal dependency status.

e Extended Family: Some iterations of the Bokamoso plan allow for the inclusion of parents and parents-in-law,
subject to additional premium adjustments.

Benefit Disbursement Mechanics

The plan provides a cash benefit intended to cover the immediate costs of a funeral. These costs include, but are
not limited to, mortuary fees, casket procurement, transportation, and ceremonial logistics. The technical efficiency



of the Bokamoso Funeral Plan is measured by its Claim Turnaround Time (TAT) . Most competitive plans aim for
a payout within 24 to 48 hours upon receipt of all required documentation.

Comparative Analysis: Bokamoso vs. Standard Institutional Schemes

To understand the market positioning of the Bokamoso plan, it is essential to compare it against other institutional
offerings such as the GSIS Funeral Benefit and general wellness-linked policies.



Feature Bokamoso Funeral Plan SADTU Funeral Policy GSIS Funeral Benefit

Target Audience FNB Lesotho Union Members (Teachers) Government Employees
Accountholders

The Mathematical Model of Premium Determination

The sustainability of the Bokamoso Ikusasa Burial Schemerelies on precise actuarial calculations. The premium
(P) is a function of the sum assured (S), the probability of mortality (q), and the administrative loading (L).

The simplified formula can be expressed as:
P=(Sxqg)+L+R
Where:

e S: The face value of the benefit (e.g., 20,000 M/R).

e (: The mortality rate based on the demographic profile of the pool.

e L: Administrative costs and commission fees.

¢ R: Reserve requirements for catastrophic events or unexpected spikes in mortality rates.

In the context of the e-ibusoplatform, these calculations are digitized to allow for real-time adjustments and policy
management, ensuring that the risk remains balanced across the portfolio.

Practical Implementation: Beneficiary Nomination and Claim Procedures

One of the most critical aspects of managing a funeral policy is the Beneficiary Nomination Form. This document
is a legal instrument that dictates who receives the funds upon the death of the Principal Member. Failure to
maintain an updated beneficiary form is a leading cause of delayed payouts.

Step-by-Step Claim Execution Workflow

1. Notification of Event: The beneficiary or family must notify the insurer (e.g., Hollard, Nedbank, or FNB)
immediately following the death.

2. Documentation Submission: Required documents typically include a certified copy of the death certificate,
the deceased's identity document, and the claimant's identity document.

3. Validation Phase: The insurer verifies the policy status (ensure it is not lapsed) and checks if the cause of
death is subject to any exclusions (e.g., suicide within the first 12-24 months).

4. Approval and Disbursement: Once validated, the funds are electronically transferred to the nominated bank
account.

Critical Documentation Checklist

¢ BI-1663 Form: The Notification of Death form issued by a medical practitioner.

* Police Report: Mandatory for accidental or non-natural death claims.

¢ Proof of Relationship: Birth certificates or marriage certificates for spouse/child claims.
* Bank Statement: A recent statement for the beneficiary to facilitate the EFT.

Risk Management and Operational Challenges

Even the most robust schemes like the Bokamoso Funeral Planface operational hurdles. Technical writers and
strategists must account for these failure modes when designing policy communications.



Common Causes of Claim Repudiation



Issue Description Mitigation Strategy

Policy Lapse Non-payment of premiums leads to a Implement automated SMS reminders
break in cover. and grace periods.

Troubleshooting Lapsed Policies

If a policy lapses due to insufficient funds in the bank account, the e-ibuso system typically allows for a
Reinstatement Period. However, this often triggers a new waiting period for natural death. It is technically
advisable for members to maintain a '‘premium buffer' in their accounts to prevent the unintended termination of
benefits.

Broader Socio-Economic Implications of Burial Schemes

The existence of plans like the Bokamoso Funeral Plan and the SADTU Funeral Policy reflects a broader
cultural and economic necessity. In many Southern African contexts, the cost of a dignified funeral can exceed a
year's income for a low-to-middle-income household. By formalizing these benefits through banking and union
structures, the financial industry provides a mechanism for Poverty Prevention.

Furthermore, the transition to digital platforms like e-ibuso represents the modernization of the 'burial society'—a
traditional community-based mutual aid model. The technical integration of insurance into a bank's core banking
system (as seen with FNB Lesotho) allows for Financial Inclusion, bringing insurance products to populations that
might otherwise remain under-insured.

As the industry evolves, we can expect to see more personalized funeral products that leverage data analytics to
offer tailored premiums and benefits. The Bokamosomodel serves as a foundational example of how institutional
partnerships can deliver essential risk products efficiently and transparently, ensuring that during the most difficult
times, financial barriers do not prevent a dignified farewell.
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