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The Chartered Institute of Management Accountants (CIMA) Professional Management Level is a critical juncture 

for aspiring finance professionals, bridging the gap between operational execution and strategic vision. At the heart 

of this level lies Paper E2: Managing Performance(formerly known as Enterprise Management). This subject is

unique because it moves away from the purely numerical focus of financial reporting and cost accounting, instead

centering on the holistic management of an organization. It explores how businesses create value, manage people,

and execute projects within a complex and ever-changing competitive landscape.

The Strategic Evolution of Paper E2

Originally titled Enterprise Management, the evolution of the E2 syllabus to Managing Performancereflects a

shift in the global business environment. While the core tenets of strategic management remain, there is now a

heightened focus on the digital ecosystem, business models, and the agility required to survive in a volatile,

uncertain, complex, and ambiguous (VUCA) world. The primary objective of E2 is to equip candidates with the

skills to analyze the competitive environment, evaluate different business models, and lead teams effectively to

achieve organizational goals.

The Theoretical Framework of Strategic Management

To master E2, one must first understand the theoretical frameworks that govern how a business interacts with its

environment. Strategic management in E2 is divided into three distinct phases: strategy formulation, strategy

implementation, and strategy evaluation. Understanding these phases requires a deep dive into several analytical

tools:

•  PESTEL Analysis: A framework used to scan the external macro-environment, covering Political, Economic, 

Social, Technological, Environmental, and Legal factors.

•  Porter’s Five Forces: This model identifies the attractiveness and profitability of an industry by analyzing 

competitive rivalry, the threat of new entrants, the threat of substitutes, the bargaining power of buyers, and the 

bargaining power of suppliers.

•  SWOT Analysis: An internal and external assessment tool that looks at Strengths, Weaknesses, 

Opportunities, and Threats.

Business Models and the Digital Ecosystem

A significant portion of the modern E2 syllabus is dedicated to the concept of the Business Model. In technical

terms, a business model describes the rationale of how an organization creates, delivers, and captures value. This

is not merely about a product or service; it is about the entire architecture of the business.

Components of a Business Model

According to the CIMA framework, a robust business model consists of four interrelated components:

1.  Define Value: Identifying who the customers are and what their needs are. This involves segmenting the 

market and developing a value proposition.

2.  Create Value: Determining the resources (assets, people, technology) and processes (workflows, 



partnerships) required to deliver the value proposition.

3.  Deliver Value: The mechanism through which the value is communicated and provided to the customer 

(distribution channels and customer relationships).

4.  Capture Value: The revenue model and cost structure that ensure the organization remains financially viable.

The impact of digitalizationcannot be overstated. Digital transformation has allowed for the rise of platform-based

business models (like Uber or Airbnb) where value is co-created by users. E2 candidates must understand how

technologies such as Cloud Computing, Big Data, and Artificial Intelligence (AI) are reshaping these traditional

components.

Managing People and Performance

Technical expertise alone is insufficient for a management accountant. Paper E2 places heavy emphasis on the

'human' side of the enterprise. This involves understanding organizational structure, leadership styles, and

performance management systems.

Leadership and Management Theories

In the context of E2, leadership is defined as the ability to influence others toward the achievement of objectives.

Management, conversely, is about the administration of resources and tasks. Below is a comparison of different

leadership styles often analyzed in the E2 curriculum:



Leadership Style Core Characteristics Best Used When...

Autocratic Centralized decision-making; little 
input from subordinates.

In times of crisis or with unskilled 
labor.

Democratic Participative; decisions are reached 
through consultation.

Working with highly skilled 
professionals.

Laissez-faire Hands-off approach; subordinates 
have full autonomy.

In research and development or 
creative fields.

Transactional Focus on rewards and punishments; 
focus on efficiency.

Standardized, routine tasks.

Transformational Focus on vision, inspiration, and 
changing the culture.

During periods of major 
organizational change.

Performance Management Systems

Performance management is the process by which managers and employees work together to plan, monitor, and 

review an employee’s work objectives. In E2, this is often linked to the Balanced Scorecardapproach, which

suggests that performance should be measured across four perspectives: Financial, Customer, Internal Processes,

and Learning and Growth. Technical mastery of E2 involves knowing how to set Key Performance Indicators (KPIs)

that are SMART (Specific, Measurable, Achievable, Relevant, and Time-bound).

The Technical Mechanics of Project Management

Project management is a cornerstone of the E2 syllabus, as it is the primary vehicle through which strategic

change is implemented. A project is a temporary endeavor undertaken to create a unique product, service, or

result. Mastering the technical workflow of a project is essential for E2 success.

The Project Life Cycle

Every project follows a specific sequence of phases, often referred to as the Project Life Cycle:

1.  Initiation: Defining the project scope, identifying stakeholders, and producing a Project Initiation Document 

(PID).

2.  Planning: Developing a detailed roadmap, including the Work Breakdown Structure (WBS), Gantt charts, and 

resource allocation.

3.  Execution: Carrying out the tasks defined in the plan. This is where most of the project's resources are 

consumed.

4.  Monitoring and Control: Tracking progress against the plan (using tools like Earned Value Management) and 

taking corrective action.

5.  Closure: Formal acceptance of deliverables, releasing resources, and conducting a Post-Project Review 

(PPR) to capture lessons learned.

Project Management Methodologies: Agile vs. Waterfall

In modern enterprise management, the choice of methodology can determine a project's success. The table below

outlines the differences between the traditional Waterfall approach and the modern Agile approach:



Feature Waterfall Methodology Agile Methodology

Approach Linear and sequential. Iterative and incremental.

Flexibility Low; changes are difficult after the 
start.

High; embraces changing 
requirements.

Customer Involvement High at the beginning and end. Continuous throughout the project.

Risk Management Risks are often discovered late. Risks are identified and mitigated 
early.

Deliverables One final product at the end. Regular functional releases (Sprints).

Technical Analysis: Competitive Environment and Market Dynamics

A key requirement for the E2 exam is the ability to conduct a technical analysis of the competitive environment. 

This involves more than just identifying competitors; it requires an understanding of Strategic Groups and 

Competitor Analysis.

Analyzing Strategic Groups

Strategic groups are sets of firms within an industry that follow similar strategies. By mapping these groups, a

management accountant can identify:

•  Which firms are direct competitors.

•  Mobility barriers that prevent firms from moving between groups.

•  Unoccupied 'white space' in the market that may represent an opportunity.

Techniques for Identifying Competitive Environments

The JSON data highlights the importance of understanding techniques for identifying key types of competitive 

environments. Beyond PESTEL and Porter's Five Forces, E2 practitioners use Scenario Planningto manage

uncertainty. This involves creating detailed stories about possible future states of the world to test how a business

model would perform under different conditions. This is a crucial technical skill for long-term enterprise

management.

Comparison of Study Resources: Kaplan vs. BPP

Choosing the right study material is vital for passing E2. The two most prominent providers are Kaplan and BPP.

While both are CIMA-approved, they offer slightly different pedagogical approaches.



Feature Kaplan Study Text BPP Study Media

Structure Focuses on clear, concise 
explanations and exam-style 
questions.

Provides highly detailed technical 
notes and comprehensive coverage.

Layout User-friendly with plenty of white 
space and diagrams.

Text-heavy but excellent for deep 
theoretical understanding.

Strengths Strong focus on the practical 'How to 
Pass' aspect.

Excellent for candidates who want to 
understand the 'Why'.

Digital Integration Strong integration with MyKaplan 
online platform.

Provides robust digital ebooks and 
practice suites.

Practical Implementation: A Field Guide for Managers

To apply E2 concepts in a real-world corporate setting, managers should follow a structured approach to

performance and project management. This field guide provides a step-by-step procedure for implementing a new

strategic initiative.

Step 1: Stakeholder Mapping and Analysis

Before launching any initiative, identify all stakeholders and map them using Mendelow’s Matrix. This helps in

determining the level of communication and engagement required for each group (e.g., Key Players vs. Minimal

Effort).

Step 2: Defining the Business Case

Every initiative must have a technical business case. This includes a cost-benefit analysis, an assessment of 

strategic fit, and a risk assessment. Use the TARA Framework(Transfer, Avoid, Reduce, Accept) to categorize and

manage potential risks.

Step 3: Building the Project Team

Utilize Belbin’s Team Roles to ensure a balanced team. A successful project team needs a mix of 'Action-oriented'

roles (e.g., Shapers), 'People-oriented' roles (e.g., Teamworkers), and 'Thought-oriented' roles (e.g., Monitors/

Evaluators).

Step 4: Monitoring via KPIs

Establish a dashboard of financial and non-financial KPIs. For a performance management project, this might 

include employee engagement scores, turnover rates, and productivity metrics. Ensure these metrics are integrated 

into the overall Performance Management Cycle.

Case Study: Overcoming Failure in Performance Management

Many organizations fail to manage performance effectively because they treat it as an annual administrative task

rather than a continuous process. Consider a scenario where a mid-sized technology firm experienced high staff

turnover despite offering competitive salaries.

The Problem (Failure Mode)

The firm relied on a top-down, autocratic management style and used annual appraisals that focused solely on past



mistakes. This created a culture of fear and stifled innovation.

The Solution (E2 Application)

By applying E2 principles, the firm transitioned to a Transformational Leadershipmodel. They implemented 360-

degree feedback loops and shifted the focus of appraisals toward 'Learning and Development.' They also

redesigned their business model to include 'Intrapreneurship' programs, allowing employees to spend 10% of their

time on personal projects. Within 12 months, turnover decreased by 30%, and employee productivity (measured via

new feature releases) increased by 15%.

Summary and Broader Implications

The transition from Enterprise Management to Managing Performancemarks a shift toward a more integrated,

agile approach to business. For the modern management accountant, the E2 paper is not just an academic hurdle

but a blueprint for organizational success. It provides the tools to navigate complex competitive environments, the

frameworks to design resilient business models, and the leadership insights to manage the most valuable asset of

any enterprise: its people.

As organizations continue to face disruptions from technology and shifting global trade patterns, the principles of

E2 become even more relevant. The ability to manage projects with precision and lead teams with empathy and

vision is what separates technical accountants from strategic business partners. By mastering the concepts of

strategic analysis, business model innovation, and human capital management, professionals can ensure that their

organizations do not just survive, but thrive in the digital age. The journey through E2 is, ultimately, a journey

toward becoming a more effective, performance-driven leader in the global marketplace.
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