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The Ford Explorer Sport Trac, specifically the first-generation models produced between 2001 and 2005,

represents a unique inflection point in the evolution of the American automotive market. Categorized as a Sport

Utility Truck (SUT), the vehicle sought to synthesize the passenger comfort of the mid-sized Explorer SUV with the

utility of a short-bed pickup truck. This technical analysis explores the mechanical architecture, common failure

modes, and comprehensive maintenance protocols for the 2004 Ford Explorer Sport Trac, providing a high-level

resource for technicians, engineers, and dedicated DIY owners.

The Engineering Architecture of the Sport Utility Truck

The Sport Trac was built upon a modified Ford UN105 platform. To accommodate the integration of a pickup bed

while maintaining a four-door crew cab configuration, Ford engineers extended the standard Explorer chassis by

approximately 14.5 inches. This resulted in a 125.9-inch wheelbase, which significantly altered the vehicle's center

of mass and longitudinal stability compared to its SUV counterpart.

Chassis and Suspension Dynamics

The 2001–2005 Sport Trac utilized a body-on-frame construction, a hallmark of durability in early 2000s utility

vehicles. The front suspension is an independent short-long arm (SLA) system using torsion bars rather than coil

springs. This design allowed for precise ride height tuning but introduced specific wear patterns on the lower ball

joints and control arm bushings. The rear suspension, conversely, adhered to a traditional live axle with leaf

springs, optimized for the vehicle's 1,500-pound payload capacity.

Powertrain: The 4.0L SOHC V6 Cologne Engine

The heart of the 2004 Sport Trac is the 4.0L Single OverHead Cam (SOHC) V6 engine. Part of the Cologne engine

family, this powerplant was a significant departure from the previous Overhead Valve (OHV) 4.0L version. It

features a cast-iron block and aluminum cylinder heads. One of its most complex engineering features is the timing

drive system, which utilizes a jackshaft located in the center of the engine block—where a cam would sit in an OHV

engine—to drive the overhead cams via multiple chains.



Component Specification Technical Note

Engine Displacement 4.0 Liters (245 CID) 60-degree V6 configuration

Horsepower 210 hp @ 5,200 RPM Net output varies with exhaust 
backpressure

Torque 240 lb-ft @ 3,000 RPM Flat torque curve optimized for towing

Compression Ratio 9.7:1 Requires 87 Octane minimum

Firing Order 1-4-2-5-3-6 Standard Ford V6 sequence

Technical Analysis of Core Mechanics

The 5R55E Transmission Logic

The 2004 Sport Trac is typically equipped with the 5R55E 5-speed automatic transmission. This unit is

electronically controlled and features a sophisticated valve body that manages line pressure through pulse-width

modulated (PWM) solenoids. A common point of technical interest is the intermediate and overdrive bands. These

bands are susceptible to wear if the line pressure drops due to gasket failure in the valve body, a condition often

identified by a "flashing O/D light" and specific OBD-II codes (e.g., P0732 or P0735).

ControlTrac 4WD System Implementation

Unlike traditional manual transfer cases, the Sport Trac utilized the ControlTrac system. This system uses an

electromagnetic clutch in the transfer case to modulate torque delivery to the front driveshaft. In '4x4 High' mode,

the system locks the clutch, providing a 50/50 torque split. In '4x4 Auto,' the Gem Module (Generic Electronic

Module) monitors wheel speed sensors; if rear-wheel slip is detected, it energizes the clutch to engage the front

wheels dynamically.

The Field Guide to 2004 Sport Trac Maintenance

Proper maintenance of the 2004 Ford Explorer Sport Trac requires adherence to specific torque values and fluid

specifications found in the original repair shop manuals. Below is a structured maintenance matrix based on

technical service data.

Fluid and Lubrication Specifications

•  Engine Oil: 5.0 Quarts of 5W-30 (Synthetic blend recommended for timing chain longevity).

•  Transmission Fluid: Mercon V ATF. Total capacity ~10 quarts (including torque converter).

•  Transfer Case: Mercon ATF (Not Mercon V, per specific Ford technical bulletins).

•  Front Differential: 80W-90 Gear Oil.

•  Rear Differential: 75W-140 Synthetic Gear Oil (Add 4oz of Friction Modifier for Limited Slip axles).

Step-by-Step Procedure: Resetting the Keyless Entry Door Code

A frequent challenge for second-hand owners of the 2001-2005 Sport Trac is recovering the factory SecuriCode. If

the owner's manual is missing, the code can be found physically or via diagnostic software.

1.  Locate the PCM/GEM Module: On the 2004 Sport Trac, the computer module is located behind the glovebox 

or passenger side kick panel.



2.  Identify the Label: A five-digit code is printed on a sticker attached to the module housing.

3.  Resetting User Codes: Enter the 5-digit factory code. Press the 1/2 button within five seconds. Enter your 

new 5-digit user code. The door locks will cycle to confirm.

Case Studies and Troubleshooting Diagnostic Protocols

Case Study 1: The "Rattle-at-Startup" (Timing Chain Failure)

The 4.0L SOHC engine is notorious for timing chain cassette failure. The primary cause is the deterioration of the

hydraulic tensioners. If the tensioners lose their ability to dampen chain movement, the chain begins to strike the

plastic guides (cassettes), eventually shattering them. Once shattered, the debris can clog the oil pickup tube,

leading to catastrophic engine failure.

Solution:Proactive replacement of the front and rear hydraulic tensioners every 75,000 miles. If the rattle persists,

a full engine-out service is required to replace the rear-facing timing chain assembly.

Case Study 2: HVAC Blend Door and AC Inefficiency

Many 2004 Sport Trac owners report the AC system suddenly blowing hot air or failing to switch between vent

modes. This is frequently not a refrigerant issue but a mechanical failure of the blend door actuator. The actuator

uses a plastic gear that splits over time, preventing the door from blocking the heater core's heat.



Symptom Probable Cause Diagnostic Step

AC Only Blows Defrost Vacuum Leak Check the vacuum reservoir tank in 
the passenger wheel well.

Intermittent Cooling Clutch Air Gap Measure the AC compressor clutch 
gap (Spec: 0.014" - 0.030").

Hot Air on Max AC Blend Door Failure Listen for clicking sounds behind the 
dashboard when changing 
temperature.

Evaluating the "Years to Avoid" and Structural Integrity

Data from sources like CoPilot and RepairPal suggests that while the 2004 model improved upon the 2001 launch

issues, it still shares the inherent SOHC engine vulnerabilities. The 2001 model is often cited as the most

problematic due to transmission failures and early-iteration timing chain guides. By 2004, Ford had revised the

guide materials, but the engine remains a high-maintenance unit requiring strict oil change intervals to prevent

sludge buildup in the narrow oil passages of the tensioners.

Mathematical Analysis of Towing and Payload

Engineers must consider the Gross Combined Weight Rating (GCWR) when utilizing the Sport Trac for utility. The

formula for calculating available towing capacity is:

Towing Capacity = GCWR - (Curb Weight + Passenger Weight + Cargo Weight)

For a 2004 4WD Sport Trac, the GCWR is approximately 9,600 lbs. With a curb weight of ~4,400 lbs, the maximum

theoretical towing capacity is 5,040 lbs (assuming only a 150lb driver and no cargo). Overloading the vehicle

beyond this limit places excessive thermal stress on the 5R55E transmission, often leading to planetary gear failure.

The Critical Role of Service Manuals

As these vehicles age into the "classic truck" or "vintage utility" category, the reliance on high-quality

documentation like Haynes, Chilton, or the original Ford Factory Workshop Manuals becomes paramount. These

manuals provide the wiring diagrams necessary for troubleshooting the GEM (Generic Electronic Module), which

controls everything from the power-sliding rear window—a signature feature of the Sport Trac—to the interior

lighting delays.

Key Takeaways for Technicians:

•  Always use a torque wrench on the 4.0L SOHC spark plugs (Spec: 15 lb-ft) to avoid stripping the aluminum 

threads.

•  The rear brake setup on 2003+ models is a disc-over-drum (hat) design; ensure the parking brake shoes are 

adjusted before seating the rotor.

•  The upper control arms are often sold as a single unit with the ball joint; replacing only the joint is not 

recommended due to the stamped steel arm's design.

The 2001–2005 Ford Explorer Sport Trac remains a versatile and mechanically interesting vehicle. Its hybrid nature

between an SUV and a truck necessitates a specialized understanding of its UN105 heritage and its Cologne-

derived powertrain. By addressing the known weak points—specifically the timing chain tensioners, the 5R55E



valve body, and the HVAC vacuum system—owners can maintain these vehicles well beyond the 200,000-mile

mark. The fusion of utilitarian design with complex electronic controls makes the 2004 Sport Trac a quintessential

example of early 21st-century American automotive engineering, requiring a disciplined approach to both operation

and maintenance.
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